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INTRODUCTION

This report will detail our Mission Statement, Goals and Strategies, activities, which the Municipal District of Mackenzie #23 Library Board (MD Library Board) will be using to meet these goals.  A Needs Assessment was completed using a telephone survey.  Part of this Service Plan will reflect the information gathered from this data.
MESSAGE FROM THE CHAIR
Please accept the MD of Mackenzie Library Board 2006- 2009 Plan of Service attached.  We recognize the numbers of surveys is small however, what we did not want is to have only people who are using the libraries currently give us feed back.  The forty surveys provided information from both current users and those that have not been using library services. 

We were innovative in using available technology offered by LibSat and students from the grade 12 Rocky Lane school graduating class.   

MISSION STATEMENT


The mission of the Municipal District of Mackenzie #23 Library Board is to provide quality materials and services, which fulfill the education, information, culture and recreation needs of the communities it serves, in an atmosphere that is welcoming, respectful and businesslike.
4.  GOALS AND STRATEGIES
Goal #1.  To supply the Fort Vermilion, La Crete, and Zama community library societies with budgets for the purchase of library materials and services.

	STRATEGIES
	WHO
	TIMELINE
	BUDGET

	1.  Request funding from the Municipal District of Mackenzie #23 
	MD Library Board
	November
	$2000

	2. Request funding from Community Development
	MD Library Board
	June
	$1000

	3.  Request individual budgets from each supported library and request they make a presentation to the MD Library Board
	Local library societies
	October
	$1000

	4.  To maximize funding at the local library level
	MD Library Board
	Ongoing
	-


Goal #2.    To serve all residents of the communities of Zama, La Crete, Fort Vermilion, High Level Rural and their surrounding areas by making available library services that meet the community’s individual needs.
	STRATEGIES
	WHO
	TIMELINE
	BUDGET

	1.  Acquire a comprehensive collection of resources for each individual library 
	Librarians
	Ongoing
	As needed

	2. To offer interlibrary loan services
	Librarians
	Ongoing
	Not Applicable

	3.  To keep library resource material current
	Librarians
	Ongoing 
	Wage Staff Cost


Goal #3.  To enhance the ability of the MD of Mackenzie member libraries to meet the goals of their technology plans.

	STRATEGIES
	WHO
	TIMELINE
	BUDGET

	1.  To ensure usage of Supernet and internet access at Fort Vermilion, La Crete, and Zama sites


	Library Societies
	Ongoing
	$20,000

	2.  Ensure that MD 23 libraries have up to date current software and equipment
	Library Societies
	Annually, December
	$10,000

	3.  To provide technical equipment for Special Needs community members at the La Crete library
	Library Society
	Ongoing
	$5000

	4.  To maximize availability of internet access to the public
	Library Societies
	Ongoing
	$10,000


Goal #4.  To provide opportunities to library staff and/or MD Library Board members who want to attend seminars or workshops that assist in their professional development.

	STRATEGIES
	WHO
	TIMELINE
	BUDGET

	1.  Provide funding for these activities 
	MD Library Board
	As required
	$10,000

	2.  Circulate information on Professional Development opportunities which are available
	MD Library Board
	Ongoing
	$50

	3. Encourage individuals to participate in  Professional activities
	MD Library Board and Library Societies
	Ongoing
	As needed


Goal #5.  To fill MD Library Board positions.  

	STRATEGIES
	WHO
	TIMELINE
	BUDGET

	1.  Provide leadership to the library societies
	MD Library Board
	Ongoing
	No cost

	2.  Maintain a continuous planning process:  

a) Review the Plan of Service Annually
b)  Conduct a Needs Assessment every 3 year

c)  Conduct risk/opportunity assessments as appropriate
	MD Library Board
	Annually
	No cost


Goal #6.  To provide a permanent location for the La Crete Community library that is currently located in a public school.
	STRATEGIES
	WHO
	TIMELINE
	BUDGET

	1.  To advocate and show support for this capital project


	MD Library Board
	2006-2009
	No cost

	2.  Proceed with 

a)  Costing out the project

b)  Finding a suitable location

c) Securing funding for the capital project
	La Crete Community Library 
	2006- 2009
	No cost


5.  SUMMARY OF NEEDS ASSESSMENT
A)  Process followed for 2006-2009 Data collection 

The MD Library Board found it challenging to complete the Needs Assessment for the Plan of Service for 2006- 2009.  In March 2005 we put out a request for letters of intent from local agencies that may be interested in conducting a telephone survey and then compiling the results.  Only one submission was received and the cost was more than what the Board was prepared to pay. 

In October 2005 we signed an agreement with Counting Options to customize and develop a LibSat telephone survey.  LibSat also provided a program that summarized the results of the surveys.  We had input into the design of the questions.  We were optimistic that this telephone survey would give us information about both MD residents who are, and those who are not using their community libraries. 
As a community minded board serving a large municipal district we were enthused when the grade 12 students from the Rocky Lane School agreed to do the Libsat telephone survey.  The task proved to be too challenging for the students.  They completed 36 telephone surveys.  The telephone surveys took between 9 to 23 minutes to complete. We were disappointed with the number of completed surveys.  However it was a learning experience for both the Board and the students.

We included the Counting Options LibSat survey on the MD Library Board website. The number of people who accessed this method was minimal, only 7 respondents.  However in hind sight we failed to properly advertise to the general public that the survey was available on-line.  

In January 2006, the Chair approached the contractor that had submitted the letter of interest earlier in the year.  The contractor was now too busy to take on the project.  In April 2006 we made a Board decision to go ahead and work with the information gathered from the 43 completed surveys.   

B)  Survey results

Counting Option’s offers LibSat, a customer satisfaction survey designed for evaluating library services. See Appendix 1. This is a copy of the Survey Script and questionnaire that was used for the 2006-2009 Needs Assessment.  Highlights of the survey results are listed below.
Services used in the past year:

Results:

· 20 % of respondents use the library to borrow items

· 20 % use the facilities

· 17% attended events

· 17% use materials

· 13 % use equipment

· 6% use the library to access the internet

· 4 % access the library remotely

· 2% online database

Preferred method of finding information
Results:

· 42% of respondents request assistance
· 33% access information without assistance

· 8% access remotely

· 8% browse

· 8% other sources

*1% lost in rounding
When did you last use the services of a Public Library?
Results:

· 37% never use the Public Library
· 33% used the library one year ago

· 22% used the library less than one year ago

· 7% used the library 10 years ago

*1% lost in rounding
Are you interested in learning more about the services offered by your Public Library?

Results:
· 68% were not interested in learning more

· 32% were interested in learning more 

Value, compared to other Libraries
Results:

· 36% much higher value

· 27% do not use other libraries

· 18% more value

· 9% equal value

· 9% lower value

*1% lost in rounding 
Preference, compared to other libraries
Results:

· 82% prefer this library

· 18% no strong preference

Current member of another library
Results: 

· 89% are not a member or any other library
· 11% are members of other libraries

Sampling of comments
Results:
· Thank you for the opportunity

· Don’t have time
· New to area

· Most satisfied with the building size and location 

· No need for it

EVALUATION 
A)  Recommendations for improving the Plan of Service process

· The MD Library Board should engage in a two day Strategic Planning Session to work specifically on the Plan of Service.  
· The MD Library Board recognizes that for future surveys there needs to be considerable advertising about the survey and the importance of completing the survey.  Advertising of the survey needs to be placed in the MD Image, the local newspapers, on the local radio stations.  Paper versions should be available at all the libraries, post offices, and areas that the general public access. 
· To be most effective, several methods or options need to be available to the general public to complete the survey.  These methods could include print or paper-based version of the survey, on-line survey, telephone survey.
· Those administering the survey need to be trained on how to use the survey program.  They need to have both computer skills and telemarketing skills.
B)  Board Evaluation

· Policy reviews are on-going.  Policy sections are reviewed at regular meetings.  Board members from each community liaise with their local librarians to review policy and for their input and knowledge in developing new policies as required. 

· Annually in August the MD Library Board reviews our planning process.

· Annually in fall the MD Library Board reviews the goals set for the year and determine if the goals have been met.  If the goals were not met, then we evaluate why they were not met and whether we want to keep the same goals for the upcoming year.   Goals are set for the upcoming year.   

Appendix 1
Survey Script and Questionnaire
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