Mackenzie County Library Board (MCLB)
February 14th, 2011 Board Meeting Minutes
Fort Vermilion Library Meeting Room
Fort Vermilion, Alberta

Present: 
Lisa Wardley,  Wally Schroeder, Daryl Zielsdorf, Beth Kappelar, John W. Driedger,


 La Dawn Dachuk, Lorraine Peters.
Absent:
Dawn Moberly, Jake Wiebe.
Library Society Members Present:  Marilyn Eek (FV), Lisa Wardley (ZC), Kathy Janzen (LC), Lorna Joch (LC), 

Helen Wiebe (LC)

1.0

Call to Order:  The meeting was called to order by Beth Kappelar at 7:01 p.m.

2.0

Approval of Agenda:  Additional items: 8.2 Feb. 23 County Council Meeting, 9.1 Letter from Mackenzie County.


MOTION  #2011-02-01 Lisa Wardley moved the approval of the agenda as revised.






CARRIED
3.0

Approval of the Minutes:  

MOTION #2011-02-02  Lisa Wardley moved the approval of the Jan. 10/11 minutes as presented.


CARRIED
4.0

Review of Action Items:


-
Fort Vermilion Library Society has submitted their 2011 budget.



-
The plaque for the Zama Library official opening has been purchased.



-
Jim Thompson was  asked to invoice MCLB for keeping the web site current.



- 
Jim Thompson has renewed the web site for another 3 years.

5.0

Financial:

5.1
Financial report as of Jan.. 31/2011.





- Balance brought forward:
$   34,066.11


- Total Revenues
(Interest)
$              .93


- Total Expenses



$     4,479.15


- Ending Bank Balance

$   29,587.79


MOTION #2011-02-03  Lisa Wardley/John W. Driedger moved to accept the financial report as presented.


































CARRIED
5.2
MCLB 2011 Budget:
-
On Feb 14/11 MCLB received half of Mackenzie County’s library funding ie $93,128.
-
$15,500 will be sent to the High Level Municipal Library to fulfill the shared service agreement.

-
All remaining 2011 revenues ( $186,256 - $15,500) from Mackenzie County will be divided among the 3 libraries according to the following formula.  La Crete Library 43%, Fort Vermilion Library 33% and Zama City Library 24% as the funds are received.
MOTION #2011-02-04 Daryl Zielsdorf/La Dawn Dachuk moved that the revenues from Mackenzie County be dispersed among the three libraries,after the $15,500 is paid to the High Level Library, based on the following percentages: La Crete Library 43%, Fort Vermilion Library 33% and Zama City Library 24%.































CARRIED

5.3 MCLB 2010 Audit:

MOITON #2011-02-05  John W. Driedger/Lisa Wardley moved to accept the MCLB 2010 audited financial statements as presented.

























CARRIED
6.0

Library Reports:



6.1 La Crete:
-    2010 yearend audited financial statements were approved: Revenues  $115K; Expenses $90K; Net Income $25K; Bank balance $47K chequing account, $46K fundraising account.  (figures rounded to nearest thousand).

-
Library bags are being sold for $5each.  ¾ were given away with membership renewals.

-
Restricted parking in the bus lanes between 3 p.m. and 4 p.m. is causing difficulties for library patrons.

-
A DVD disc repair machine will be ordered for $2,802.














…2
-
A quote for additional shelves has been requested.

-
The La Crete Library Society would like to help sponsor the German Play Night and share in the profits.

-
Book reviews may be posted on the La Crete Library web site to increase interest.

-
The following positions were filled at the La Crete Library Society AGM:


-
Chair: Joyce Wieler; Vice Chair: Lorna Joch;  Secretary: Kathy Janzen;  Treasurer: Mary Ann Fehr.


6.2 Fort Vermilion:



- 
The Fort Vermilion Library is thinking of hosting the Family Literacy Program.
-
NE Adult Learning would like to partner with the library and set up a video conferencing unit in the Fort Vermilion Library meeting room.


6.3 Zama:



- 
The new library will be open to the public March 1/11.


-
A prize draw will be held for all membership renewals.



-
Their book inventory was updated and the insurance coverage was increased.


6.4 High Level:

- 
The service agreement with Mackenzie County is perpetual and remains in place until either party wants it changed.


-
They would like to co-ordinate author tours with other libraries to share the cost.

MOTION #2011-02-06  John W. Driedger  moved to accept the library reports as presented.




CARRIED
7.0

Old Business:

7.1
Board Development:
-
Lorraine Peters contacted Community Developments.  They are willing to provide a board development session in September or early fall.


7.2
MCLB Web Site:



-
Jim Thompson will continue updating the web site.  

7.3
 La Crete Library Building:



-
Nothing new to report.


7.4
 Zama City Official Opening:
-
It was held Jan. 17/11 with many dignitaries and officials present.

-
Four MCLB members were in attendance.

-
It is a beautiful  new facility which will serve the community well.

8.0

New Business:

8.1
 Peace Library System: (PLS)

-
After a lengthy discussion on the services the PLS provides, it was concluded that at this time the costs of joining the PLS greatly outweigh the benefits which would be realized by Mackenzie County.
-
The three Mackenzie County Library Societies, all of which were in attendance at the meeting, were unanimous in recommending that the current relationship with the PLS continue with the Fort Vermilion library having a partial membership.


MOTION #2011-02-07   Lorraine Peters moved that the MCLB not recommend full membership in the PLS to   Mackenzie County Council.






















CARRIED

8.2
 Feb.  23/11 Mackenzie County Council Meeting:

-
The PLS will be making a presentation to the Mackenzie County Council during their Feb. 23/11 meeting.


MOTION #2011-02-08  Lisa Wardley/John W. Driedger moved that MCLB members who attend the Feb. 23 Mackenzie County Council Meeting have their honorarium and expenses covered.







CARRIED
9.0

Correspondence:
9.1
Letter from Mackenzie County.

-
The County has approved the MCLB request for a 2% increase in funding and will forward $186,256 to MCLB for operating the county libraries in 2011.

10.0
Next Meeting Date and Location:  April 12/11 in High Level Town Office meeting room 110 at 7:00 p.m.

11.0 Adjournment:

MOTION # 2011-02-091-08  Lisa Wardley moved the meeting adjourned at 10:12  pm.





CARRIED
