Mackenzie County Library Board

Regular Meeting

Jan. 11, 2010  7:00 pm

Hiemstead Lodge Meeting Room, La Crete

Present:  Chair Judy Ostrowski, Jim Thompson, Dawn Moberly, Lorraine Peters, Beth Kappelar, 

Wally Schroeder, John W. Driedger, Daryl Zielsdorf, Lisa Wardley

1. Call to order:  Chair Judy Ostrowski called the meeting to order at 7:05  Dawn Moberly was

introduced at the new Board Member from Fort Vermilion.

2.   Agenda:  MOTION #2010-01-01  Lisa Wardley moved approval of the agenda as presented.











CARRIED
3.   Minutes:  MOTION#2010-01-02  Daryl Zielsdorf moved approval of Nov 9,09 Regular 
Meeting.








CARRIED

Review of Action Items:  



a.  The Gift Certificate for the Fort Vermilion prize (survey participation) has


      gone missing from the Mackenzie County office.  

       MOTION#2010-01-03  Wally Schroeder/2nd Jim Thompson moved that a replacement 




be purchased.





CARRIED

ACTION:  Judy will purchase another $100.00 gift certificate from Chapters.  Lisa will 


check to see if the missing one can be cancelled & re-issued.

       MOTION#2010-01-04  Lisa Wardley moved approval of the Dec 7,09 Special Meeting.











CARRIED

Review of Action Items:



a.  Joyce Wieler has not received the email that Judy sent in response to previous 


 email communications.


ACTION:  Judy will re-send the email to Joyce Wieler cc. the LCCLS Board.

4. Financial Report:  (Lorraine Peters) – attached.

All monies have been distributed, with a year-end balance of 


$28,450.57  (approx)  

Once the December bank statement arrives, the books can be sent for audit.


MOTION#2010-01-05  Wally Schroeder/2nd Daryl Zielsdorf moved acceptance of the 


financial report as presented.





CARRIED
5. Library Reports:  

a. La Crete : (Wally Schroeder)  

· Financial Report:  (Year End) Income   $90,000.00

 Expense 79,000.00






     Bank Balance 30,000.00





           Fund Raising Acct 37,000.00

· Email:  The MCLB response email had not been received. 
Discussion on ways to improve  communications/relations with the MCLB.

· Mackenzie County Building Committee (for new La Crete Library).  The LCCLS feels that a member from the Society should be appointed to the building committee.  Also, that a member of the MCLB be appointed.

· 2010 Budget:  They received  their 2010 operating funds. ($81,000.00) & discussed the reduction in funding stemming from their payment of honorariums.

· Plans for a stand-alone building were submitted to Mackenzie County as requested.  Copy forwarded to MCLB.

· The 2010 Business Plan will be discussed at the Feb 2010 meeting

· No response has been received from Alberta Lotteries regarding funding.

· The Summer Reading Program was discussed.

· CAP funding of $1,340.00 is available for equipment.  A combo scanner-copier-fax will be purchased.

· Wondering about the “video agreement”.

· Fundraising ideas:  craft night, book sales, food booth at Trade Fair

· Next meeting:  Feb 1/10 @ 4:30 with AGM to follow at 7:30

Discussion resulting from report:

· Email response will be sent

· No member of the LCCLS will be appointed to the building committee.  John W. Driedger is the MCLB rep on the committee.

· Regarding honorariums:  The MCLB sets funding levels to insure equability across the region for library services.  If the LCCLS wishes to pay honorariums, those monies would have to come from fundraising dollars. Lorraine Peters will communicate these responses to the LCCLS at their next meeting.

b.  Fort Vermilion:  (Dawn Moberly)


· Head Librarian – Debbie Bueckert, Circulation Librarian – Tina Jones

· Board – Dina Clark, President;  Misty Darragh, VP; Marilyn Eek, Treas; Bira Pant, Director

· Using grant money for renovations (paint & new carpet)

· Using CAP money for new computer equipment

· No new programs currently

· Fundraising – Quilt raffle made $1,000.00 to be used for purchasing new children’s books.

· New fundraising ideas will be discussed at next meeting (end of Jan).

b. Zama:  (Lisa Wardley)

· The new building construction is behind schedule – now anticipating a “fall” move-in date.

· Applying for CAP Grant as matching funds for purchasing shelving (with Rec Board)

· Just received CAP Grant 2009 $1,123.00

· Library was closed for a week due to staff illness & staff shortage.

· New internet service is proving very problematic – considering returning to previous provider.

· Currently running winter hours.

c. High Level:  (Beth Kappelar)

· no report – will look into date of next meeting.

d. Library Surveys:  Winners of the Gift Certificates

· Fort Vermilion – Shayla McLean

· La Crete – Margaret Knelson   & (Student) Matthew Wiebe (own “in-house”)

· Zama – TBA

6. Correspondence:  












-Peace Library System invoice for Fort Vermilion & $100 (gift cert. replacement)

-Access Copyright Invoice (Public Library user agreement)

· Alberta Library Trustees Assoc Invoice

  
MOTION#2010-01-06  Lisa Wardley/2nd Jim Thompson moved we pay these invoices.











CARRIED
7. Old Business:

a. Service Plan:  Judy received a letter from Municipal Affair Public Library Services Branch – ok to send in what we have for the service plan.  The Ab Gov’t is standardizing the format for all societies.  The financial part is due June 15/10.

b. La Crete Building Update – John W. Driedger:  A committee meeting is upcoming.  The engineer who had been hired passed away & a new engineer is currently completing paperwork for the project.  Mackenzie County has set aside money to add to grant funding ($200,000.00).  Any structure added on to the school is more expensive to build, and also becomes school property, which cuts future grant funding.  It’s cheaper in the short-run to build a stand-alone building, but cheaper in the long-run to maintain an addition to the school.  Still waiting for grant funding numbers before formulating a concrete plan.  No time-line has been set. 

c. Retreat Planning Sub-committee – deleted off agenda 

8. New Business:  

a.  FVCLS Utility Costs:  The original letter to MC regarding this matter was not well received by MC, and was therefore not added to the agenda at the last meeting.  Another letter has been written (by Judy), and is an agenda item for the Jan 12th meeting.  Judy & 

Wally will attend as a delegation to explain this request.

b.  Website Maintenance:  We have had no contact, no invoice & no service from Andy (the current individual who is responsible for the website).  At 8:18pm Jim Thompson declared conflict and exited the meeting.  Discussion:  this is not a “big” job, but needs to be done.  Not looking at hiring Jim’s Website Company to do this work, so he is not in conflict.  8:21 Jim returned to the meeting.  









MOTION#2010-01-07 Wally Schroeder/2nd John W. Driedger moved that we increase the honorarium for Jim Thompson, Vice Chair, to $100.00 (from $50.00) and he will now be responsible for website maintenance.  Effective Feb 1/10
CARRIED
c.  Letter of support for ZCCL:  








MOTION#2010-01-08  John W. Driedger moved we (MCLB) write a letter of support for the ZCCL for a CFAP Grant.




CARRIED
9.  Next Meeting:  March 8/10 7:00pm High Level Provincial Building




ACTION:  Beth to book room.

10.  MOTION#2010-01-09  John W. Driedger moved to adjourn at 8:26 pm
CARRIED
