Mackenzie County Library Board (MCLB)
June 15th, 2011 Board Meeting Minutes
Zama City Library 

Zama City, Alberta

Present: 
Lisa Wardley, Wally Schroeder, Daryl Zielsdorf, Beth Kappelar, John W. Driedger,


Lorraine Peters.
Regrets::
Dawn Moberly, Jake Wiebe and La Dawn Dachuk.
Zama City Library Society Members Present:  Janet Forrest (Head Librarian).
1.0

Call to Order:  The meeting was called to order by Beth Kappelar at 1:33 p.m.
2.0

Approval of Agenda: Additional Items:  7.5  Letter From Library Patron, 8.3 Early Literacy



MOTION  #2011-05-01  Lorraine Peters moved the approval of the agenda as revised .





CARRIED
3.0

Approval of the Minutes:  

MOTION #2011-05-02  Lisa Wardley moved the approval of the May 17/11 minutes as presented.


CARRIED
4.0

Review of Action Items:


-
The action items of the previous MCLB meeting were reviewed.

5.0

Financial:

5.1
Financial Report as of May 31/2011.





- Balance Brought Forward:
$   34,066.01


- Total Revenues
             
$   93,383.46


- Total Expenses



$ 102,643.99


- Ending Bank Balance

$   24,805.48


MOTION #2011-05-03 Wally Schroeder/Lorraine Peters moved to accept the financial report as presented.
 CARRIED
5.2
MCLB 2011 Budget:
- REVENUE


-  
Mackenzie County Grant





$  186,756.00


-  
Alberta Community Development Grant

$   54,011.00


-
Interest Income








$            0.00

  
-
Other Income









$             0.00
















$  240,767.00

· Beginning Bank Balance






$    34,066.01




-
Total Revenues








$  274,833.01



-  EXPENSES

· Transfers to Other Libraries





$  221,137.09

· Association Membership






$         250.00

· Board Expenses








$    20,627.85
· Program Expenses







$    23,000.00    
· Advertising and Promotions





$             0.00

· Office Supplies








$         200.00
· Postage










$           50.00
· Bank Charges









$          100.00
· Audit











$          175.00
· Telephone
, Web site







$       1,200.00
· Travel











$       2,000.00
· Furniture and Equipment






$          500.00
· Total Expenditures







$   269,239.94  


-
ENDING BANK BALANCE





$      5,593.07


MOTION #2011-05-04  Lorraine Peters/Daryl Zielsdorf moved that the 2011 MCLB revised budget be approved. 






























CARRIED
…2

6.0

Library Reports:



6.1 La Crete:
-    Financial as of June 6/11:  Income  $38,000.00; expenses $31,000.00; bank balance $54,000.00; fund raising account $48,000.00.
-
The Society helped with Low German Play, earned $2,000.00.

-
A floor plan for the new library was drawn, they will be asking MCLB for funds to have a preliminary floor  plan drawn by an architect. 

-
4 plays to preview were ordered for the Salmon Grill Fundraiser.  All funds raised from the silent auction will be sent to the Slave Lake Library which burned down.
-
The first book review was posted on their website:  “LIFE WITHOUT LIMITS” .

-
A student was hired at 6 hours/week to help with the summer reading program.  The program will be promoted in the schools.

-
Two new shelving units costing $3,078.00 were installed.

-
A high school teacher will be offering chess to the public in the library.
-
Story teller “Kathy Jessup” may be coming to the region this summer at a cost of $300/show if  libraries sign up.

-
The “Senior Tea” was held on June 6and  was a great success.  
-
The La Crete Community Library is looking into receiving money from CNIB for a “Partners Program”.

-
La Crete On Line will add a link to the La Crete Community Library on its web site.
-
No society members will be attending the Rural Library Conference in Grande Prairie this year. 
-
 They will be requesting $500 from MCLB for their summer reading program.
 
6.2 Fort Vermilion:

-
No report

6.3
Zama



- 
The La Crete Library donated some books to the Zama Library.



-
Summer Library hours started in June.



.
The membership drive raised double what was budgeted.


-
The Zama Library is becoming a gathering place for the community.


6.4 High Level:

- 
Beth Kappelar will be attending their meeting June 15/11.
MOTION #2011-05-05  John Driedger moved to accept the library reports as presented.





CARRIED
7.0

Old Business:

7.1
Municipal Development Grant Application:


-
The application has been sent in. 

7.2
   Slave Lake Library Fire:



MOTION #2011-05-06  Lisa Wardley/John Driedger
moved that  MCLB send the Slake Lake Library $1,000.00 from 

their regional programing budget. 




















CARRIED

7.3
 MCLB Plan of Service:
-
The next Plan of Service must be submitted in the fall of 2012.

7.4  La Crete Library Building:



-
The funding to draw a preliminary floor plan for a new library building in La Crete will be discussed at the next 



County Building Committee meeting.


7.5
Letter From Library Patron:



-
The letter received from a rural High level library patron will be discussed with the High Level Library Board.
…3

8.0

New Business:

8.1
Policies and Procedures, Appendix A:


Motion #2011-05-07: Daryl Zielsdorf/Lorraine Peters moved that honoraria and expenses for  MCLB will be paid at the 

same rate as the county.























CARRIED

8.2

Rural Library Conference:


MOTION #2011-05-08  John Driedger/Daryl Zielsdorf moved to support each of the 3 county libraries up to $2,000.00 

for expenses to send up to 2 individuals to the Rural Libraries Conference in Grande Prairie.




CARRIED
MOTION #2011-05-09  Lorraine Peters/Daryl Zielsdorf moved to pay the honorium and expenses for 2 MCLB members to attend the Rural Libraries Conference.















CARRIED

8.3  Early Literacy:



-
Lisa Wardley will send an email to the 3 County libraries to determine what programming is occurring in the 




area of Early Literacy.  Are they partnering with the schools?
9.0

Correspondence:
- No correspondence received.

10.0
In Camera:



-
Not required.


11.0
 Next Meeting Date and Location:  Fort Vermilion County Office August 23/11 at  7:00 p.m. 
12.0
Adjournment:

MOTION # 2011-04-10  John Driedger moved the meeting adjourned at 2:45   pm.





       CARRIED
