Mackenzie County Library Board

Regular Meeting

March 8, 2010  7:00 pm

High Level Provincial Building, High Level

Present:  
Chair Judy Ostrowski, Jim Thompson, Dawn Moberly, Lorraine Peters, 



Wally Schroeder, John W. Driedger, Lisa Wardley, Beth Kappelar



Regrets - Daryl Zielsdorf

1.  Call to order:  Chair Ostrowski called the meeting to order at 7:00 pm.

2.  Agenda: 
 MOTION # 2010-03-01  John W. Driedger  moved approval of the agenda with the 


following additions:



- Old Business - Web site



- New Business - Mileage rate



- Financial Report - Mackenzie County Funding Allocation

CARRIED

3.  Minutes:  
MOTION #2010-03-02  Wally Schroeder moved approval of the Jan. 11, 2010


 regular meeting as presented.





CARRIED

4.  Financial Report:  Lorraine Peters presented the financial statements to Feb 28/10 (attached).



- The audited financial statement to Dec 31/09 was presented (attached).



MOTION#2010-03-03 John W. Driedger, 2nd Jim Thompson moved we accept



the audited financial statements to Dec 31/09 with corrections to our name in 3



places.  







CARRIED



MOTION#2010-03-04  Lisa Wardley, 2nd Wally Schroeder moved we accept



the financial statement to Feb 28/10 as presented.


CARRIED



-  We are withholding more funds this year, and placing them in "Regional 


Initiatives" under the Board's administration. These funds will be available to the 


libraries for regional programming. 



Allocation of funds:
  Fort Vermilion:  $25,095.51   (33%)





        
  La Crete                32,700.21   (43%)





        
  Zama                     18,251.28   (24%)





               High Level           15,500.00


Total 1st installement  from MC     
      $91,547.00



(for immediate distribution)






Fort Vermilion
$23,610.51






La Crete

  30,765.21






Zama


  17,171.28






MCLB


  20,000.00



Total 2nd installment from MC

$91,547.00  


       
(to be distributed by Aug/10)



Alberta Library Services Grant Funding:







(to be distributed July 2010)




Fort Vermilion
$17,823.63






La Crete
              23,224.73






Zama


  12,962.64








$54,011.00



Total Allocations for 2010:  





Fort Vemilion

$60,518.29  (66,529.65 - 6,011.00 Polaris)





La Crete

  86,690.15





Zama


  48,385.20





High Level

  15,500.00





MCLB


  20,000.00





Reg. Prog.

  28,450.00






          $265,555.57



MOTION#2010-03-05  Jim Thompson, 2nd Lorraine Peters moved we distribute 





the initial payment to the library societies immediately.











CARRIED


MOTION #2010-03-06  Jim Thompson, 2nd John W. Driedger moved we distribute 




second payment to the library societies upon reciept from 





Mackenzie County



CARRIED


MOTION#2010-03-07  Wally Schroeder, 2nd Dawn Moberly moved we distribute




funds from Alberta Library Services upon reciept.












CARRIED


MOTION#2010-03-08  John W. Driedger, 2nd Dawn Moberly moved we accept






these numbers as the 2010 budget.

CARRIED


ACTION:  Beth Kappelar to write letters to all 4 library societies stating 




disbursment of funds & explaining annual allotments with estimated times 


of future disbursments.  Cheques & "thank you's" will be mailed with these 


letters.

5.  Library Reports:  


La Crete (Lorraine Peters)




- AGM March 1/2010  4:30 - 9:00pm (incl. supper)



- ordered large print books



- participating in TD summer reading program



- getting summer student



- rec'd $1,300.00 CAP grant - bought printer & ink



- Senior's Tea to be held in May



- Dessert Theater to be held end of Sept/beginning of Oct



- Salmon Grill to be held in October.



- Honorariums discussed - funds to be taken from fundraising dollars, as they 


cannot, as a society, take honorariums (as per conversation with Patricia McNamee 

with Alberta Library Services).  Honorariums have been cut to $50.00 per 



meeting, and are not paid if they don't attend the meeting. 



- looking at partnering with Fort Vermilion for the summer reading program



- Elections:  Chair - Joyce Wieler



                    Vice Chair - Lorna Joch




        Treasurer - Tammy Schellenberg




         Secretary - Kathy Janzen 



- Building update - John W. Driedger - Mackenzie County has set aside $400K



   in the 2010 budget for the possibility of a stand-alone building for La Crete.

MOTION#2010-03-09  Wally moved:  The MCLB recommend that MC take ownership of all library buildings in Mackenzie County where possible for present & future libraries effective Jan 1, 2011.






CARRIED
ACTION:  Beth & Judy- draft letter & plan presentation to MC for discussion at May mtg.




  - reiterate that Municipalities are responsible for providing Library




     services.


Fort Vermilion:  Jim - They are sending utility costs information to MC, MC is taking over


paying these costs.





-  Judy - spoke to the circulation librarian re: regional summer reading prog.




-  they are partnering with the Parent Link Center on programming


Zama - Lisa
 - revised move-in date is now June 2010




  
 - space in Cornerstone Bldg is smaller than anticipated




 - call for volunteers to help with the move ready to go out




 - internet being installed in building




 - CFAP grant received for additional shelving




 - looking at extending/revamping hours of operation in new location




 - Library is partnering with the school & Rec Board to host the Regional




    Science Fair in Zama on March 11/10.  They are expecting 150 students, 




     plus parents & chaperons.


High Level - Beth - was unable to attend mtg Feb 17/10, but have minutes on file.




-  invited to participate in their plan of service planning session 




    March 17th - will be attending.

6.  Correspondence:  current correspondence will be scanned & emailed to board members


ACTION:  Beth - send minutes reflecting our correct name to Diane Pollock at MC.

7.  Old Business:  




Website - Jim has set up the new website & it is working well.





  - total cost $146.99/year  includes domain hosting & name



  - individual library pages are available - can access through Jim


ACTION:  Jim to contact libraries re: mtg minutes & list of upcoming events to be




posted on MCLB website.

8.  New Business:


a) Annual Reports:  as per Patricia McNamee, we are ok to get them in "late".  Waiting for 



Zama's to be emailed in to Beth.



ACTION:  Beth & Judy will send out the Annual Reports upon reciept.


b) FVCLS - request for summer program - tabled to next meeting.


c) FVCLS - Grant Application - rec'd for information.  Complying with policy to inform


      the MCLB of grant applications.

MOTION#2010-03-10  Lisa moved the MCLB write a letter of support for FVCLS for a 
                


grant application.  




CARRIED


ACTION:  Beth to write letter of support.


d) Posters - Adult Learning Week - rec'd as information



ACTION:   Judy will send posters to each library


e) ALTA AGM - rec'd as information.  The Board does not choose to participate this year.


f) Alberta Library Conference - rec'd as information.  


g) Rural Library Conference - Sept 30 - Oct 1/10 in Grande Prairie.  Funds are available to 

send 1 staff & 1 society member from each library, and 2 members of the MCLB.



Current interest from Wally & Dawn to attend.



ACTION:  Judy will send info to the libraries/societies.


h)ALTA Membership - paid for 2010 ($125.00)


i) Mileage rate - MC has increased their mileage rate to .515.


MOTION#2010-03-11  Wally Schroeder, 2nd John W. Driedger moved we adjust our 


mileage rate to match that of MC. 



CARRIED

j) ACF - (Movie Rental Provider)  Lisa reported that this is not practical or realistic



as a regional program initiative, but individual libraries can join either ACF 


or Criterian.com on their own.  Regional funding may be available for this.



ACTION:  Lisa will email info to the libraries.

9.  Next Meeting:  May 10, 2010 Fort Vermilion County Office Council Chambers 7:00 pm.



ACTION:  Beth to book room.

10.  Adjournment:  The meeting was adjourned at 8:55 pm by Chair Ostrowski.

