Mackenzie County Library Board (MCLB)
May 17th, 2011 Board Meeting Minutes
Fort Vermilion Library 

Fort Vermilion, Alberta

Present: 
Lisa Wardley, Wally Schroeder, Daryl Zielsdorf, Beth Kappelar, John W. Driedger,


 La Dawn Dachuk, Lorraine Peters, Jake Wiebe.
Absent:
Dawn Moberly
Fort Vermilion  Library Society Members Present:  Diana Clark (chair) , Corinne Ward  (vice chair), Misty Darragl (secretary),  Debbie Bueckert (librarian).
1.0

Call to Order:  The meeting was called to order by Beth Kappelar at 6:00 p.m.

2.0

Approval of Agenda:  Additional items: 8.3 Slave Lake Fire, 8.4 OverDrive Services, 8.5 Regional memberships. 



MOTION  #2011-04-01 John Driedger moved the approval of the agenda as revised.






CARRIED
3.0

Approval of the Minutes:  

MOTION #2011-04-02  Lisa Wardley moved the approval of the April 12/11 minutes as presented.


CARRIED
4.0

Review of Action Items:


-
Lorraine Peters contacted Community Development to book a date for board development.


-
La Dawn Dachuk arranged for the board meeting supper.


-
Beth Kappelar invited the Fort Vermilion Library Society and library staff to the May 17/11 meeting.

5.0

Financial:

5.1
Financial Report as of April 30/2011.





- Balance Brought Forward:
$   34,066.01


- Total Revenues
             
$   93,382.78


- Total Expenses



$ 101,268.98


- Ending Bank Balance

$   26,179.81


MOTION #2011-04-03 Wally Schroeder/Lorraine Peters moved to accept the financial report as presented.
 CARRIED
5.2
MCLB 2011 Budget:
MOTION #2011-04-04 Jake Wiebe/John Driedger moved that the 2011 MCLB budget be revised to reflect a 2% increase over last year for each of the 3 libraries, and put $5,000 into the carryover budget line.
                  CARRIED
6.0

Library Reports:



6.1 La Crete:
-    None available.

6.2 Fort Vermilion:

-
Two break ins occurred the last 2 months.  Items stolen (X-Box, games, videos, cam corders etc.)  Since they were under $5,000,  no claim could be made.  A security system will be installed.
-
They are updating the job descriptions of employees and are reviewing salaries paid.

-
Membership fees can be charged to sign out materials as long as the in house use of library services is free.

-
Peace Library System (PLS) services were discussed.  Books purchased by Fort Vermilion Library staff are sent out to PLS for cataloging.  

-
There is opportunity for sharing of books within the county.

-
County librarians should stay in contact when planning regional programming paid for MCLB.


6.3 Zama:



- 
They are maximizing the use of volunteers.


-
They are still waiting for some shelves to arrive.



-
Window tint is being installed to reduce the heat.


-
Free draws based on library usage are working well.


…2

6.4 High Level:

- 
Things are going well.
MOTION #2011-04-05  Jake Wiebe moved to accept the library reports as presented.






CARRIED
7.0

Old Business:

7.1
Municipal Development Grant Application:


-
Lorraine Peters will be applying for the grant before June 15/11.

7.2
 La Crete Library Building:



-
All options available were discussed by MCLB.


-
The 4,629 sq. ft.  vacant building with 2 washrooms and air conditioning would cost $43,975.50/year to lease.  The 


purchase price will be made  available at a later date.























































7.3
 Peace Library System:
-
The cost of the county joining the PLS was discussed.
-
Books ordered on line through the PLS are sent to the local libraries for patrons to pick up.

8.0

New Business:

8.1
 Service Plan:


-
Wally Schroeder will contact Public Library Services Branch to determine when the next MCLB service plan needs 


to be completed.

8.2

Library Society Honorariums:
-
Individuals sitting on Library societies do so on a voluntary basis.

-
The hard work of volunteers on these societies is greatly appreciated by the County and enhances the quality of



 library services in the communities.

-
Societies members may claim for out of pocket expenses occurred in attending meetings and conferences.


MOTION #2011-04-06  Lisa Wardley/Beth Kappelar moved that library operational dollars not be used to pay honorariums to Library Society Members.


















CARRIED

8.3  Slave Lake Fire:


-
Mackenzie County libraries are planning to send books and display shelves to the Slave Lake Library which burned 


down recently.

8.4
OverDrive Services:


-
OverDrive offers e-books, Audio books, Games etc. for download at a nominal cost.



-
MCLB will request more information to see if it is worthwhile signing up with them.


8.5
Regional Library Memberships:



-
County library societies and their librarians could discuss the possibility of regional library memberships.

9.0

Correspondence:
9.1
 Letter from patron.

9.2
 Self Diagnostics Pack
9.3
 Penguin eggs 

9.4 Peace Library System

9.5
 Alberta Libraries Trustees Association
9.6
 Youth Write Societies Canada

MOTION #2011-04-07  John Driedger moved to accept the correspondence for information.  




CARRIED
10.0
In Camera:



-
An In Camera was not required.


11.0
 Next Meeting Date and Location:  June 15/11 in Zama at1:00 p.m. 
12.0
Adjournment:

MOTION # 2011-04-08  John Driedger moved the meeting adjourned at 9:45  pm.





       CARRIED
