Mackenzie County Library Board (MCLB)
November 16, 2011 Board Meeting Minutes
Mackenzie County Office 

Fort Vermilion, Alberta

Present: 
Lorraine Peters Wally Schroeder, Daryl Zielsdorf, Beth Kappelar La Dawn Dachuk, John W. 



Driedger, Lisa Wardley, Jake Wiebe, Susan McNeil (new board member)
Regrets::
 All Present
1.0

Call to Order:  The meeting was called to order by Beth Kappelar at 7:00 p.m.
2.0

MCLB Organizational Meeting:



The following positions were filled by acclimation: Chair: Beth Kappelar, Vice-chair: John Driedger, Treasurer: 



Lorraine Peters, Secretary: Wally Schroeder.

3.0

Approval of Agenda: Additional Items:  10.2  Slave Lake Library Building


MOTION  #2011-08-01  John Driedger moved the approval of the agenda as revised .





CARRIED
4.0

Approval of the Minutes:  

MOTION #2011-08-02  Wally Schroeder moved the approval of the Oct 11/11 minutes as presented.

CARRIED
5.0

Review of Action Items:


-
The action items of the previous MCLB meeting were reviewed.

6.0

Financial:

5.1
Financial Report as of Oct 31/2011.





- Balance Brought Forward:
$   34,066.01


- Total Revenues
             
$ 240,786.37


- Total Expenses



$ 238,445.49


- Ending Bank Balance

$   36,406.89


MOTION #2011-08-03 Daryl Zielsdorf/Lisa Wardley moved to accept the financial report as presented.
 CARRIED
7.0

Library Reports:



7.1 La Crete:
-    The Salmon Grill held Oct 22/11 fundraiser had the highest profit in 5 years netting $9,327.  Next year they may also serve chicken and have dinner music instead of a play.
-
The Christmas Tree Wreath sale fundraiser is going very well. Over 90 $30 wreaths have already been ordered.
-
The LCLS has ordered a Kindel reader and has some questions on how the Overdrive book lending system would work.
-
They had a discussion regarding an author visit.  No decision was made.  They are planning a book signing session with local author Tina Friesen.  Her book includes a lot of local Mennonite history.
-
The La Crete Parent Link Center is looking to partner with the La Crete Library to offer an evening pre-school program.
-
The LCLS is planning a LCLS/staff Christmas party for Dec 5/11.  It will be pot luck.
MOTION #2011-08-04 Lorraine Peters/La Dawn Dachuk moved that the MCLB buy 4 books from the local author to be placed in each of our 4 libraries.                                                                                                               CARRIED

7.2 Fort Vermilion:

-
They are planning a breakfast with Santa Dec 10/11.
-
Donations are being accepted for a Christmas hamper for a needy family.

-
Good books not in their collection are removed from the take one leave one rack and are added to the library collection.
-
They discussed the Overdrive materials.
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7.3
Zama City


- 
Teen volunteers work many of the evening hours.


-
There is a high response for Overdrive from patrons especially for the audio books.


-
The Zama Rec Society Play School uses the library twice a week


-
The Zama library is placing teacher resources in the local school.


-
The Zama library received a $2000 anonymous donation. 

7.4 High Level:

- 
High Level library statistics were shared.
-
They would like to join MCLB during their board development session.  ( Beth Kappelar will invite all four societies to the session.)

MOTION #2011-08-05  Jake Wiebe moved to accept the library reports as presented.





   CARRIED
8.0

Old Business:

8.1
   MCLB Development Session:



-
Ken Feser will be providing a Board development session on Jan 5/11from 10:00  am to 4:00 pm in Rm 110 in the 



High Level town office building.  Lunch will be provided.

8,2    Overdrive:
-    The proposal from Overdrive was discussed at length.
-
A County wide library card with a pin # would be required to access the virtual MCL Branch.
-
It would cost $10,000 per year for 3 years with $5,000 of the annual fee going towards purchasing the Overdrive collection.

MOTION  #2011-08-06 Daryl Zielsdorf/Susan McNeil moved that MCLB enter into a 3 year contract with Overdrive at $10,000 per year as detailed in the contract offer dated October 17, 2011.                                               CARRIED

8.3  La Crete Library Building:



-
Nothing new to report.


-
The Slave Lake library project document was discussed.  The LCLS would find it useful in their discussions.

8.4 MCLB 2012 Budget:


MOTION  # 2011-08-07  Lisa Wardley/Susan McNeil move the proposed revised 2012 budget.                    CARRIED

8.5 MCLB Budget Presentation:



-Lisa went over the presentation with the board.


MOTION  # 2011-08-08  John Driedger/Jake Wiebe moved that Beth Kappelar attend the budget presentation on     


Nov 30/11.                                                                                                                                                            CARRIED
9.0

New Business:

9.1
Board Member/ Orientation:



-
Susan McNeil has read the documents on the MCLB web site.


-
She will be provided with a binder which details the work of the board.

9.2 Library Salary Scales:



- Library societies set their employee’s salaries.

10.0

Correspondence:
10.1
 Alberta Center for Injury Control & Research
10.2  Slave Lake Library Building
MOTION  # 2011-08-09  Wally Schroeder moved to accept the correspondence for information.                  CARRIED
11.0
In Camera:



-
Not required.


12.0
 Next Meeting Date and Location:  High Level Town Office Jan 5/12 at  4:00 p.m. 
13.0
Adjournment:

MOTION # 2011-08-10  John Driedger moved the meeting adjourned at 10:25   pm.





       CARRIED
