Mackenzie County Library Board

Regular Meeting

September 13, 2010

High Level Civic Building, High Level, Ab

Present:  Vice Chair Jim Thompson, Wally Schroeder, Daryl Zielsdorf, Dawn Moberly, Lorraine 
Peters, Lisa Wardley, Beth Kappelar, Guest - Jenny Boyre, High Level Librarian


Regrets:  John W. Driedger

1.  Call to Order:  The meeting was called to order by Vice-Chair Thompson at 7:25 pm

2.  Agenda:  MOTION#2010-09-01 Wally Schroeder moved approval of the agenda.











CARRIED
3.  Minutes:  MOTION#2010-09-02  Lisa Wardley moved approval of the May 10, 2010 


         regular meeting as presented.











CARRIED

4.  Financial Report:  Lorraine Peters presented the Financial Report (attached)




- 2nd installment needs to be sent to all 3 Libraries




- combine same with Community Development Grant monies




- the invoice for Peace Library System (Polaris) for Fort Vermilion




   is $3,005.63, to be subtracted from Fort Vermilion's share




- need to reimberse La Crete Library for the Paley's Concert



MOTION#2010-09-03 Daryl Zielsdorf, Dawn Moberly that the financial 



report be accepted.





CARRIED


MOTION#2010-09-04 Lisa Wardley/Wally Schroeder that we send 



combined disbursment payments (2nd installment + Community Development


Grant Moneys) to the member libraries.


CARRIED

ACTION:  Lorraine Peters to forward dispersment cheques to the member libraries.

5.  Library Reports:  




La Crete: (Wally Schroeder)





- Financial as of Aug 3/10 Income $38,000.00/Expenses $44,000.00




                     Bank Balance $26,000.00/Savings $37,000.00




- La Crete Building Committee joined the meeting to discuss plans




   for a new building.  Mackenzie County is suggesting a multi-purpose




   building with shared facilities for LCCL, FCSS & CFSA.




- Lee & Sandy Paley Concert Aug 11/10 at LCPS




- Summer Reading Program ongoing with up to 20 children attending




- 2011 Budget developed:  Income $182,250/Expense $169,00





Operating Surplus $13,500.00




- Salmon Grill Fundraiser - Oct 30,2010 at the Heritage Center




- Book buying trip/ Rural Libraries Conference in Grande Praire




 - will co-ordinate buying trip Sept 27-29 Edmonton with Sept 30-Oct 1



    Conference in Grande Prairie.  Four (4) Society members attending.



Fort Vermilion:  (Dawn Moberly)




- Marilyn Eek has been re-hired as Treasurer




- Currently only 1 staff member at the library



Zama:  (Lisa Wardley)




- completion date for Cornerstone Bldg now Oct 13, 2010




- need to overcome some struggles with the new space - shelving, etc




- currently experience problems with internet access




- only 3 member remaining on Society Board




- partnership with FVSD has been nulified - now will just partner with




   the Rec Board




- Official Grand Opening set for Oct 13, 2010 @ 5:30 pm



High Level: (Jenny Boire - Librarian)

- reported on brochures/hours of operation/programs/website & plan of service

- summer reading program went well & the Paley's were very popular

- FCSS will share space for programming if required

- hoping to have signage issues addressed

- Linda Duplesis (PLS) is expected to visit in the near future

- Beth Kappelar requested an actual number of Mackenzie County residents

   currently holding library cards

- Lisa Wardley  inquired if the HLMLB has discussed rural resident's usage

6. Correspondence:  Letter from Canada Revenue Agency (Lorraine Peters will Action)




          Letter from Alberta Culture & Community Spirit - filed

7.  Old Business: 

1.  Website - Jim Thompson is in discussion with Network Solutions to get the 


         invoicing for website maintenace simplified.

2.  Rural Libraries Conference Sept 30 - Oct 1, 2010 in Grande Prairie


       LCCLS sending 4 members.  No attendees from MCLB, although the funding

                               remains in place.



3.  Regional Librarian:  The Mackenzie County Census conducted in early 2010 has 

       been deemed inaccurate.  There will be a Federal Census in 2011, which should



       yeild more accurate numbers.  The Plan of Service will address new needs.  


       Wally Schroeder suggested we invite Provincial Library Officials to tour the 


       Region and explain their expectations to us. 

8.  New Business:  

1.  Board Terms -   High Level Rural 1 - 3 year term - open  





        La Crete 1 - 3 year term - open





        Fort Vermilion 1 - 2 year term - open





        Fort Vermilion 2 - 3 year terms - open





        La Crete 1 - 3 year term - open 





        Member at large 1 - 1 year term - open


ACTION:  Lisa Wardley will contact Carol Gabriel at MC to post these positions.



2.  Budget:  Due in November 2010 - need in by Oct 15/2010 


ACTION:  Lisa Wardley to send updated budget form to member libraries

    New Business (cont)



3.  Resignation of Chair



MOTION#2010-09-05  Beth Kappelar that the MCLB regretfully accept the resignation




   of Chairperson Judy Ostrowski.












CARRIED

9. Next Meeting:  November 8, 2010 at Fort Vermilion Council Chambers



     5:30 Budget Presentations from Library Societies



      Supper & budget discussions 



      Regular Meeting to follow


ACTION:  Beth - book room & invite member libraries

10.  Adjournment:  MOTION#2010-09-06  Daryl Zielsdorf that the meeting be adjourned at


          9:03 pm.













CARRIED

