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1.12       Adoption of Policies and Bylaws
1.12.1 A member, in the form of a motion, must present policy proposals to the Board. If the motion is carried, then the proposal becomes policy. 
1.12.1.1 Policies may be amended at any regular meeting of the Board with a quorum present, by majority vote of the members present, providing the amendment was stated in the call for the meeting
1.12.2 A member, in the form of a motion, must present bylaw proposals to the Board.
1.12.2.1 Three readings are required for passage of a bylaw.
1.12.2.2 All three readings may occur at the same meeting, but unanimous consent is required to proceed to the third and final reading.
1.12.2.3 After final reading, the bylaw is passed and forwarded to the Municipal District of Mackenzie No. 23 for acceptance.
1.12.3 The Board believes that developing policies provides effective parameters and guidelines for action for its members, Committees, and staff.  The Board expects these people to know the policies related to their duties.  The Board will seek the input of local library Committees, who consult with their head librarians, on board policies.  In fulfilling its responsibility for policy-making, the Board will:
1.12.3.1 Define the functions of the Board, and approve framework, Board self-governance, operational and advocacy policies.
1.12.3.2 Make sure that policies comply with relevant legislation or regulations, with the Board’s bylaws, and with existing board 
policies and agreements, before approving new policy.
1.12.3.3 Work from the broadest, most general statement of policy when setting operational policy.  The Board develops more specific policies until it is satisfied that it has reached the necessary level of control.
1.12.3.4 Make sure that the policies approved by the Board are available to Board members, committees and staff.
1.12.3.5 Regularly monitor and review it policies and make necessary changes.
1.12.3.6 Confirm that the librarian’s are responsible for implementing Board policy, under the supervision of the Committees, with the exception of policies governing Board process.  This area is the responsibility of the chairperson of the Board.
1.12.3.7 Confirm that the librarian’s identify and recommend areas for policy development to the Committee.  The librarian has the responsibility and authority to provide direction in areas not covered by policy, until given direction by the Board.
1.12.3.8 The Committee’s recommend policies to the Board regarding 
operation of the library on matters such as:

· Hours of operation

· Librarian job description

· Materials acquisition

· Programming

· Finance

· Personnel




The policies of the Committees shall not contradict those of the 



Board.
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